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The ECI Forum is a pilot project, operated by a consortium of three organisations – ESN, ECAS and CARSA – on 
behalf of and under contract to the European Commission. 



Content 
1. How to use Voiceboxer 
2. The European Citizens’ Initiative: general overview 
3. How to raise funds 
4. Success story: End the Cage Age ECI 
5. Q&A session 

 
 



1. How to use Voiceboxer 

• Choose your language:  
 English, French, Spanish, German, Greek 
• Interact: use the chat to ask questions/share 

your comments (translation option) 
• Recording and presentation 



2. The ECI: general overview 

Preparation 
Unlimited 

Registration 
2 months 

Collection 
12 months 

Verification 
3 months 

Submission 
Examination & 

EC decision      
3 months 

EC Follow-up 
actions (if any) 

First supranational instrument of participatory democracy 

The European Commission 
has competence 

Launch your              
initiative!  You have an idea for 

EU legislation 

Main steps 

ECI webinar 1 – Procedural steps 
and tips for drafting an initiative 

More info  

Guidance material 



3. How to raise funds 
Possible costs & tips for saving money 
 

 Translation 
 

Staff 
 

Communication 
strategy 

 

Legal advice 
 

European Commission 
 
Volunteers 
 

Guidance  
material 

ECI Forum 

ECI webinar 3 – How to  
run a successful campaign 

Keep careful track of financial support as all 
sources of support and funding worth more 
than EUR 500 per year and per sponsor must be 
disclosed regularly throughout the procedure 



3. How to raise funds 

Tips 
• Be active 
• Be creative 
• Be tenacious 

 

Hints & Tips 
 

 Create an 
alliance 

 

More info 
 

Guidance  
material 

ECI webinar 2 – How 
to look for partners 

• Map potential partners at local, regional, national and European level 
• Use the ECI Forum to look for partners (CONNECT) 
• Use the EU Transparency Register to identify relevant stakeholders 
• Role of private sector and industry associations 



3. How to raise funds 

 
 

Hints & Tips (II) 
 

 Draft a 
common 
budget 

 

• Expected costs (staff, web, advertising, events, etc.) 
• Limits 
• Non-financial support 

• EC translation services 
• Free-of-charge online collection system 
• European Economic and Social Committee complementary support 

Burden-
sharing 

Tips 
• Invite supporters to donate 

when they sign your ECI 
• Use partners’ mailing lists to 

ask for donations 
• Spend wisely! 

 

• Organisers 
• Associations 
• Foundations 
• NGOs 
• Volunteers 



3. How to raise funds 

 
 

Other ways to raise funds 
 

 
Crowdfunding 

 

Peer-to-peer 
fundraising 

 

Merchandising 
 

Alternative ways 
 

Fundraising 
website A 

Fundraising 
website B 

Fundraising 
website C 

ECI 
campaign 
website 

€ 
€ 

€ € € € 
€ 

€ 
€ 

Crowdfunding websites 
• CiviCRM 
• YouCaring 
• Classy.org 

 

• T-shirts 
• Leaflets 
• Cards 
• Caps 
• Bracelets 
• Scarfs 

• Social media 
• Organise a party 
• Bingo 
• Raffle 
• Viral challenges 
• Board game tournament 
• Sports tournament 
• Auction 
• Karaoke night 
• Talent auction 



For more information… 
Guidance notes 
 
• Procedural steps the successive phases of an initiative 
• How to look for partners practical tips and hints 
• How to draft an initiative legal requirements and 

practical advice 
• How to campaign common sense advice on 

promoting your initiative 
• How to collect signatures often the hardest step 
• How to raise funds for your campaign 
 
Success stories 
 

 

Webinars 
 
1. Procedural steps and how to 

draft an initiative 
2. How to look for partners 
3. How to run a successful 

campaign 
4. How to collect statements of 

support 
5. How to raise funds 

 
 ECI Communication 

Campaign  
 Subscribe to the 

Newsletter ! 
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4. Success story: End the Cage Age ECI 

 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



5. Q&A session 

 
 

Use the chat to ask questions in any language!  

Thanks for your attention! 
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